Call to Order

Recess to Closed Session

Approved Minutes of Regular Meeting of the Boardlaiistees
Sequoia Union High School District
Wednesday, June 10, 2015

The regular meeting of the SequoigobliHigh School District Board of Trustees was edlto
order by President Weiner at 4:01 p.m., on Wedngshime 10, 2015, in the Birch Conference
Room at 480 James Avenue, in Redwood City, Caligorn

The Board of Trusteessext¢o Closed Session at 4:02 p.m. to:

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Agency Negotiator: James Lianides; terms and ¢ommdi. 535 Old County Road,
San Carlos

b. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

C. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdteepresentative:

James Lianides; Employee Organizations: Sequa#itti Teachers Association (SDTA),
American Federation of State, County and Munickaployees (AFSCME)

d. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Subdivision (a) of Section 54956.9 of the Califar@overnment Code
» Studentv. SUHSD OAH Case No. 2015040423

e. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATI®I: One case
f. APPEAL OF EXPULSION ORDER (4:30 p.m.)

Opened Public Session 5:41 p.m. President Weinemexpthe Public Session of the regular meetingddt p.m. in Birch Conference

Roll Call

Pledge of Allegiance

Invitation to the Audience

Room at 480 James Avenue, Redwood City, California.

Present: Absent

Carrie Du Bois Amanda Breslauer, Student Truste
Laura Martinez

Alan Sarver

Chris Thomsen
Allen Weiner

Trustee Martinez led the Ba#rdirustees and audience in the Pledge of Allexgan

President Weiner welcdrttee audience and explained that the Consent G@alaonsisted of
routine or previously discussed items to be comeidi@s a unit and voted upon by roll call vote. He
explained the Public Comment section of the agevatafor permitting members of the audience to
make presentations about items not on the agenda.

Approval of the Amended Agenda President Weineomemended moving the Public Hearing (12a—12€) acttbA (14a—14f)

Report out on Closed Session

Approval of Amended
Consent Calendar

items up on the agenda to be heard after Item dl@lidcComment.

On a motion by President Weiner, seconded by TeuBt®msen, the Board of Trustees approved
the Agenda as amended.

President WeinertlsaiBoard took action in Closed Session to unangtyoapprove, by a vote of
five in favor, Trustees Du Bois, Martinez, SarvEhpmsen, and Weiner, with zero against, to expel
students numbered 2014-15-36 and 2014-15-37 (ntvagspear in official minutes) for the
remainder of the 2014-2015 school year.

Removed and voted upon laténénmeeting:

8a. Approval of Minutes for May 20and 27, 2015aBbMeeting

8e. Adoption of Academic Integrity Policy

8p. Approval of Agreements with Management and @emitial Employees for 2015-16 and
the 2015-16 Management Salary Schedule

On a motion by Trustee Sarver, seconded by Tri3teBois, the Board of Trustees approved
the amended Consent Calendar. Voting “yes,"—BesDu Bois, Martinez, Sarver, Thomsen, and
Weiner; voting “no"—none, and absent—Student Trei@eeslauer.
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Approval of Personnel On a motion on the Con&aiéndar, the Board of Trustees approved the Peeson
Recommendations & Addenda Recommendations anddderda as indicated.

Approval of 2015-16 Instructional On a motion oe thonsent Calendar, the Board of Trustees apprinebhstructional Calendar for
Calendar, East Palo Alto Academy East Palo Altadssmy for the 2015-16 school year.

Approval of Field Trips On a motion on the Cons€atendar, the Board of Trustees approved the figidequests for
Carlmont High School’'s Team Ascent to Fort Mileywsditure Challenge Course and Ocean Beach
on July 2, 2015Menlo-Atherton’s Dance Team to UC Davis on July 3015; Sequoia High
School’s Boys’ Varsity Basketball Team to Elk Grave June 12-14, 2015; Boys’ Varsity
Basketball Team to University of Oregon on June2952015, Team Ascent to Felton on July 8,
2015, Team Ascent to CCK Boathouse/Parkside Agai&ark on July 2, 2015, and Team Ascent to
Monterey Bay Aquarium on June 26, 2015.

Authorization to Declare Surplus On a motion om @onsent Calendar, the Board of Trustees dectheelisted items as surplus
Property property, obsolete and unsuitable for asd,authorized the Superintendent to disposeeskth
surplus items in accordance with Education Codeigians.

Adoption of Res. No. 1549, Est.  On a motion onGlomsent Calendar, the Board of Trustees adopteoliRies No. 1549,
Fund 20—Postemploymt. Benefits Authorizing thealBBshment of Fund 20—Special Reserve Fund fordpasioyment Benefits.

Approval of Bids for On a motion on the Consente@dar, the Board of Trustees approved the bidsaattibrized the
Food Services Superintendent to make purchasediog-iem basis from Sysco Food Services and The
Danielson Company for food, paper and cleaning lseppotaling approximately $350,000.

Auth. to Hire Inspectors of On a motion on the GaniCalendar, the Board of Trustees authorizethperintendent to hire:

Record for Construction Projects Jason Polyzokeraimount of $6,700 for the Redwood High School uterdclassroom for Adult
School; Jason Polyzos in the amount of $11,00€n®ISequoia High School modular projects; Dan
Butler in the amount of $16,200 for the Menlo-Atieer relocatable interim housing project, and
Michael Henley and Company, LLC, in the total amioefr$96,560 for the Carlmont High School
Bleacher ($1,700) and Modular Classroom projec@d §&60).

Approval of Amendment for On a motion on the Consgalendar, the Board of Trustees approved the dment to the Lease
Contract with Alten Constr. Lease-back agreemettt witen Construction to increase the guaranteexinmam price
vandalism allowance from $200,000 to $350,000.

Approval of Amendment for On a motion on the Congealendar, the Board of Trustees approved ameritlisnggreement in
Agreement with Pankow Bldrs. the amount of $796,68 Charles Pankow Builders for the new Gymnasproject at East Palo
for EPAA New Gym Project Alto Academy.

Approval of Lease Lease-back On a motion on thes€onCalendar, the Board of Trustees approvedehsd Lease-back

Contract for M-A Interim contract with Cal-Pacif@onstruction for the Menlo-Atherton interim hougfiire line

Housing & Fire Line Improvemt. improvements witlya@aranteed maximum price of $943,870. It is furteeommended that staff
be authorized to make minor, non-substantive chatmthe Lease Lease-back agreements as
recommended by County Counsel to address any additconcerns raised regarding havis
decision and to complete final negotiations with-Bacific.

Approval of Lease Lease-back On a motion on thes€onCalendar, the Board of Trustees approvedehsd Lease-back

Contract for Carlmont Increment  agreement with Eatific Construction in the amount of $4,500,000tifee Carlmont High School

One Site Work New Classroom Building (S-Wing) Inoent One Project. It is further recommended ttedf be
authorized to make minor, non-substantive changéiset Lease Lease-back agreements as
recommended by County Counsel to address any additconcerns raised regarding havis
decision and to complete final negotiations with-Bacific.

Approval of Bid for Modular Bldg. On a motion oretiConsent Calendar, the Board of Trustees appitheehid for Anza Engineering
at Redwood High School in the amount of $169,500He new modular building at Redwood High School.

Approval of Contract with On a motion on the Cortgealendar, the Board of Trustees approved theacntith Quaglia
Quaglia Institute for 2015-16 Institute for Studéspirations for 2015-16.
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Authorization to Hire On a motion on the Consente@dar, the Board of Trustees authorized the Sofsrdlent to hire
Geotechnical Engineers Cornerstone Earth Groupearamount of: $70,000 for Carlmont High School ri@lassroom

Building, $72,000 for East Palo Alto Academy Gymnas and $47,000 for Sequoia High School
Increments One and Two work for geotechnical oletérm and testing.

Authorization to Hire Owner’s On a motion on thenSent Calendar, the Board of Trustees authorize&tiperintendent to hire
Representative Ralph Adams as an independent ctmtta provide project management services tdXisgrict
for Measure “A” bond projects in an amount not xsexed $35,000.

Approval of Amendments to LPA On a motion on then&nt Calendar, the Board of Trustees approved dmmemts to the
Contract for Architectural Services agreement WA Architects in the amount of $1,325,321 for:igasg an expanded
guidance office, lab building, and food servicenesm building at Menlo-Atherton High School.

Superintendent’'s Commendation  Superintendent Lemndesented Menlo-Atherton English Teacher Ketigd'with an award from
the California Association of Directors of Active8 (CADA) for providing positive leadership and
serving as a mentor for others involved in stu@detivities and playing a role in developing a
positive school climate.

Superintendent Lianides recognized the Partnefshifuccess program (funded by the M-A
Foundation), which received the San Mateo Countyo8kBoards Association Kent Award in May
2015. Over 1500 students accessed the suppoéraehich includes over 30 community-based
programs. Dr. Lianides noted that truancy, suspenand expulsion rates have decreased and
academic achievement has improved through theteffdthe program. M-A Guidance Counselor
Miki Cristerna, Bilingual Parent Coordinator Lilfguinonez, and Principal Simone Rick-Kennel
were commended for their work.

Public Comment None
Correspondence None

Public Hearing on Res. No. 1550 President Weipened the Public Hearing at 5:52 p.m. on adoptidResolution No. 1550,

Opened at 5:52 p.m. Approving Engineer’s Reporffitming Diagram & Assessment, and Ordering Levy of
Assessment for 2015-16 for SUHSD Maintenance AssestsDistrict. No comments were
received.

Public Hearing Closed: 5:52 President Weiner cld®eblic Hearing on Resolution No. 1550 at 5:52 p.m.

Public Hearing on LCAP Opened President Weiner egaéhe Public Hearing at 5:52 p.m. on the Localt@diccountability
at 5:52 p.m. Plan (LCAP).

Sequoia District Teachers Association (SDTA) Rfest Edith Salvatore asked if the focus was just
on the funds provided by the state and suggestadthff give consideration to whether it was
meaningful enough to put the district's stakehadd@rough the entire process.

President Weiner proposed discussing the questider Agenda Item 13a, Discussion of Local
Control Accountability Plan.

Public Hearing Closed at 5:55 p.m. President Weitesed the Public Hearing on the LCAP at 5:55 p.m.

Moved Public Hearing on President Weiner recommeéradhel on a motion by Trustee Sarver, seconded bstde Martinez,

Proposed Budget for 2015-16 the Board of Trustemgeshback Item 12¢, Public Hearing on Proposed Bufty 2015-16, to be
heard follow Agenda Item 11b, Presentation of PaEelucation Program for 2014-15.

Public Hearing on AFSCME Agree. President Weinezrmal the Public Hearing at 5:56 p.m. on the prapoatfication of the

Opened at 5:56 p.m. agreement with American Féderaf State, County and Municipal Employees, AREE; Local
829 OT&P, M&O, and Supervisors’ units for 2014-18o0 Comments were received.

Public Hearing Closed 5:56 p.m.  President Weinesed the Public Hearing on the AFSCME agreemesit5t p.m.

Public Hearing on Adult School  President WeinerrguePublic Hearing on the agreement with SequoiatAthool Federation of
Teachers’ Agree. Opened at 5:57 Teachers (SASHEb@ p.m. No comments were received.
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Public Hearing Closed 5:57 p.m.  President Weinesad the Public Hearing on the SASFT agreemenbatfam.

Approval of Ratified Agreement  Assistant Superiem, Human Resources, David Reilly, reported thete were limited

with SDTA reopeners with Sequoia District Teaché&ssociation (SDTA); the teachers’ bargaining unit
focused on Class Size, and district managemenedh@asves. The most important negotiations
were about wages and benefits; which were settlacdbgpercent increase on the salary schedule
effective July 1, 2015.

SDTA President Edith Salvatore stated becauseabang was completed in the spring, some
improvements can be implemented at the beginninigeojear. SDTA members ratified approval
with agreement by 99.5 percent of its members.

Trustee Sarver noted the working relationshipteistaed over the years is of great pride to the
district. This year’s conclusion is a testimon@the working relationship between the Board,
SDTA and Assistant Superintendent David Reilly.

On a motion by Trustee Martinez, seconded by €muBtu Bois, the Board of Trustees approved the
SDTA ratified agreement for 2015-2016 between Seguaion High School District and the
Sequoia District Teachers’ Association.

Approval of Ratified Agree. with  Assistant Supeeintlent David Reilly reported that key elements Baaembers are approving

AFSCME, Local 829 OT&P, include: a 5 percent irsre on the salary schedules; the work in 2014-dlided merging into

M&O, & Supervisors 2015-16 one unit the Office, Meizal and Paraprofessionals (OT&P), Maintenance@perations (M&O)
employees, and Supervisors’ bargaining units; aedting a “Classified Reclassification Process.

On a motion by Trustee Sarver, seconded by TridteBois, the Board of Trustees approved the
AFSCME-ratified agreement for 2014-16 between SeguUmion High School District and the
American Federation of State, County and Municialployees (AFSCME) Local 829, OT&P,
M&O, and Supervisors’ units.

Adoption of Res. No. 1550, On a motion by Trustéemsen, seconded by Trustee Martinez, the Boafdustees adopted
SUHSD Maintenance Assessmt.  Resolution No. 1556808ing the Engineer’s Report, confirming diagramd assessment, and
District for 2015-16 Ordering Levy of Assessmentfiecal year 2015-16 for the Sequoia Union Higih&a District

Maintenance Assessment District. Voting “yes,"—8taes Du Bois, Martinez, Sarver, Thomsen,
and Weiner; voting “no”—none, and absent—Studensige Breslauer.

Approval of Agreement with On a motion by Trustee Bois, seconded by Trustee Martinez, the Boarbro$tees approved
Sequoia Adult School Teachers  the 5 percent inermasach step of the of the salary schedule fiaydiaing unit members of the
for 2015-16 Sequoia Adult School Federation ofchess for 2015-16.

Approval of Minutes for May 20 On a motion by TrestThomsen, seconded by Trustee Sarver, the Bbédrdsiees, Trustee
(amended) and May 27, 2015, Martinez abstaingutoaed the Minutes as amended for May 20, 2015rdBoeeeting.
Board Meetings
On a motion by Trustee Sarver, seconded by Tri3teBois, the Board of Trustees, President
Weiner abstained, approved the Minutes for the RIAy2015, Board meeting.

Approval of Agreements with On a motion by Trustémmsen, seconded by Trustee Du Bois, the BoaTadustees approved
Management & Confidential Emp. the changes in carsggon for district Management and Confidentiaptayees, and approved the
& 2015-16 Mgmt. Salary Schedule 2015-16 ManagerBatdry Schedule.

Report on Professional Director of Professionalédapment (PD) and Curriculum, Kristin Stout regakrthat this year's

Development focus continued to be on researchebelassroom pedagogy, Direct Interactive Instruc(iDll),
the Inclusion Initiative, and Common Core Staten8tads. New focus areas were teacher
leadership, instructional rounds, and planningafoew, collaborative teacher model. Mrs. Stout
reported on teachers participating in an Oral andd&mic Language “Think Tank,” which helps
students to have collaborative conversations inlafises. A video was shown of Instructor Lydia
Cuffman’s ninth-grade World Studies class demotistysstudents’ speaking and listening high-
level skills. The new Peer and Assistance ReviedR) Coach Liane Strub was introduced.
Director Kristin Stout summarized results from thates’ Study and noted that SUHSD teachers
have been helped by the changing nature of prafeakdevelopment and the instructional
strategies that are unique to our district. MteuSsaid the challenge is how to optimize proxymit
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Presentation of Parent
Education Program

Moved up Item 14a
Woodside WASC Plan

Approval of WASC/SPSA
Site Plan for Woodside HS

to site and limited time to provide PD that is pwotive and relevant. Common Core cohorts will be
implemented next year.

Director Stout reported there were 39 teacherscg@ating in the Teacher Induction Program
(TIPS) and 27 teachers are participating in the Resistance and Review (PAR) program. She
reviewed plans for teacher leadership and PD beétdjin June, and on August 14, 2015.

In response to a question posed by Trustee Du Batin Stout said we have been strategic in
sending teachers to conferences; teachers haveipated in the Silicon Valley Math Initiative.

Trustee Sarver said it is clear there are multplels of benefits in training staff on strategaues
for improving the student experience and this $® @n attractant for hiring the best teachers.

President Weiner said he wanted to see evaluadinth$D integrated and asked if the coaches in
the Common Core cohort had access to teacher ¢iamisia Assistant Superintendent, Human
Resources, David Reilly advised there is a digiteluation pilot underway whereby key elements
can be extracted showing where teachers are singgglorder to provide targeted PD.

Founding Director of TheeReEducation Series, Charlene Margot, reviewedrtission and
goals of the program. She reddrighlights of the programs presented in 2014ah8, noted
plans for 2015-16.

Trustee Martinez suggested expanding program riagki® include parents of seventh- and eighth-
grade students.

On a motion by President Weisecpnded by Trustee Thomsen, the Board of Trusteesd up
on the agenda Item 14a, Pragentnd Consideration of Approval of the WASC/SPSite Plan
for Woodside High School.

Woodside High School Printip&éne Burbank introduced Instructional Vice Pipad Diane
Mazzei and Administraitiee Principal Alvaro Calderon and advised that sichool’s academic
need is to close the achievement gap by emphadingcy skills and building community around

the eight conditions.

Principal Burbank reviewed academic progress fadgs nine and ten; California High School Exit
Exam (CAHSEE) growth; CA English Learner Advisorgudcil (CELDT) levels; improved
University of California “a-g” completion rates, @oohort graduation and dropout rates. She
reported Woodside partners with Equal Opportundiyd®l, and there is a 13 percent increase in
under-represented student enrolled in an AdvantazeRment (AP) course and/or taking the AP
test. Mrs. Burbank summarized suspension and siguiates; and noted participation is going up
in athletics, music, and leadership. She repasted homework focus group for*land 13" grade
students that provides teacher mentors, and siugpponsistent practices.

In response to a question posed by Trustee Sddiane Burbank said, when compared nationwide,
Woodside High School has 8 to 14 percent highecessrate with Quaglia Institute.

In response to a question posed by Trustee Thgmssistant Superintendent Bonnie Hansen said
there is a template that sites have used to préseinWWASC/SPSA site plans, and she will send it
to Board members for input. She noted that staf$ to avoid competition between sites.

President Weiner said we need to be mindful df stae and suggested receiving site reports in the
fall and approving the Western Association of Séhamd Colleges (WASC) report on the Consent
Calendar in the spring.

In response to a question posed by Trustee Dy Baiserintendent Lianides said data fields and
second-semester final grades for ninth gradergddoeiladded to the Dashboard. Matthew Zito
suggested looking at student sub-groups.

President Weiner suggested that Trustees Du Bdighomsen form an ad hoc task force to
discuss the process over the summer.
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Public Hearing on Proposed
Budget 2015-16 Opened at
7:55 p.m.

Public Hearing Closed at 8:21 p.

Discussion of LCAP

Trustee Martinez said that student voice is imgartvhen looking at homework vs. honors classes.

Trustee Emeritus Sally Stewart cautioned thattinereds to be an understanding of the
relationships of what is going on. Sometimes @nportion of the situation is viewed and the entire
solution is not seen.

On a motion by Trustee Du Bois, seconded by TeuSteomsen, the Board of Trustees approved
the WASC/SPSA Report for Woodside High School

President Weiner op#re@ublic Hearing at 7:55 p.m. on the ProposedyBufbr 2015-16.

Assistant Superintendent, Administrafegvices, Enrique Navas, reported that the stajgnes

the Board of Trustees to adopt the district’'s bidgeh year by July 1 and he recommends approval
of the necessary documentation to adopt the SUHGy& for the 2015-16 fiscal year. Mr. Navas
said the documents detailed information for thérieted (Lottery, Economic Impact Aid, Routine
Restricted Maintenance and Special Education) anestricted General Fund. In addition, the
district operates other funds which have specifippses: Charter School Special Revenue (Fund
09), Adult Education (Fund 11), Cafeteria (Fund, I®ferred Maintenance (Fund 14), Special
Reserve Fund for Postemployment Benefits (Fund R@ijding (Fund 21), Capital Facilities (Fund
25), and Special Reserve for Capital Outlay (Fudid 4

Assistant Superintendent Navas reviewed the Buaggimptions for State Funding, Local Property
Tax, Redevelopment Agencies, Collective Bargainamgl the Multi-year Projections. The revenue
and expenditures for the unrestricted and restti@eneral Fund were summarized. He advised

that there were challenges with the Local Controiding Formula (LCFF) increasing SUHSD
allocated payment to its charter schools, and as@s to Cal STRS and CalPERS; he noted property
taxes would increase by 8 percent for 2015-16 aith” years at 5 percent, there is the caveat of a
third-party settlement with Genentech, and CollecBargaining reflects the 5 percent salary
increase for all employees. Mr. Navas said sta$f 45 days after budget adoption to make any
changes at the time the First Interim Financialdejs presented.

In response to questions posed by President WditreNavas said he has presented the major
changes however, there are other changes. Tn&éaer said we have been appreciative of the
effort to show the budget format; there is the lemage that falls upon the Board to continue toelriv
alignment of the Dashboard, Strategic Plan WAS@,salary increases along with aligning the
budget.

Superintendent Lianides said the budget refletis af things happening in the district which are

on target; the Proposed Budget is an accountaiete of the budget. With the Strategic Budgeting
“Bubbles” format the budget is envisioned in aeliént way, and this format shows what the money
is doing. Next year there will be more alignmeithwhe Adopted Budget.

Trustee Sarver noted the size of the “Bubbles”stdft. However, when the accountant’s version
of the budget shows significant change toward deffiending, we need to look at increasing
revenue or reducing expenses, which is part of-teng fiscal responsibility.

Mr. Navas advised that the numbers will vary bemvthe SUHSD Adopted Budget, the LCAP
budget and the Strategic Budgeting “Bubbles.”

m. President Wedtaged the Public Hearing on the Proposed Budge2d15-16 at 8:21 p.m.

Coordinator of English Learnansl Special Programs, Isabel Cervantes-Falk, preg@ndraft of
the Local Control Accountability Plan (LCAP) for PB-16; she noted the plan adhered to the state
template, and the district's budget met expenditaggiirements. Mrs. Cervantes-Falk reported that
the LCAP shows we are spending $3.5 million in ek services for unduplicated students,
which is roughly 5.2 percent of SUHSD studentse &viewed the LCAP Goals for 2015-16 and
said the plan will be brought back for Board apjatan June 24.

In response to a request by Trustee Du Bois, Gaatar Cervantes-Falk advised that the County
Office of Education is conducting a Foster Youtlkedeassessment.
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Board recessed at 9:13 p.m.

Discussion of BP 4121, Paid
Sick Leave Temp./Substitutes

Discussion of Tentative Board
Meeting Dates

Designation of Fund Balances

Trustee Thomsen said he liked the LCAP templatesaiggested the Board discuss utilizing it for
Strategic Planning. In response to a questioncpbge rustee Thomsen, Mrs. Cervantes-Falk
advised that of the 84 teachers hired last yeap¢ecent were “Hispanic, American Indian, and
Alaskan.” Assistant Superintendent Bonnie Hanskitevwwve all agree that hiring staff reflecting
the makeup of our students is an important priptftg first goal should be that all teachers are
Highly Qualified. Trustee Thomsen said it is imjamit that kids in school have role models and
suggested it be an aspirational goal.

In response to statements made by President Wdinestee Thomsen, and Assistant
Superintendent Reilly, Dr. Lianides said much & ihformation is based on the Dashboard, and
with development of an implementation plan, theiltlve alignment. The Superintendent
recommended approving the LCAP.

On a motion by Trueheesen, seconded by Trustee Sarver, the Boardustées approved a
five-minute recess.

(President Weiner left the meeting at 9:13 p.m. Going forward, Board Clerk Alan Sarver presided
over the meeting.)

Assistant Superintenbenid Reilly reported that revised Board Polidy B121, Paid Sick Leave

for Temporary or StistPersonnel, provides minimum requirementgtid sick leave for
every 30 hours of work or one hour of sick leave @mployee needs to work a minimum of 30
days within a year for 12 months of employmentg néted there are many challenges with
recently enacted Assembly Bill 1522 because it adm¢sccount for unique employment situations
often found in school districts. Mr. Reilly notéthat the districts in San Mateo County placed a
limit that temporary/substitute employees can ussal of 24 hours of sick leave in one year, and
those hours do not roll over from year to yearaouanulate.

Trustee Sarver suggested editing BP 4121 on pagetf2e end of the second line to read as follows:
... Sick leave will be paid upon an average of-the two “or more” rates of pay.

Mr. Reilly noted that staff plans to work out a eéprocedures with the district’s substitute
teachers.

SDTA President E8igttvatore noted that there will be no teaching stiathe Board meeting
scheduled for July 22, 2015. Drnidas advised that due to construction timelinedf sannot
wait until August for the Board to approve the Eowimental Impact Report for Menlo-Atherton

High School.

Trustee Thomsen requested changing the date éfetheiary 24, 2016, Board meeting to
February 17; Superintendent Lianides suggesteditbaBoard meets on February 3 and 17, 2016.
He will bring the revised Board Meeting ScheduleZ015-16 back for approval on June 24.

Enrique Navas repdh&idSenate Bill 858 and Education Code SectidiP42which goes into
effect with the 2015-16 Adopted Budget, requires tha district’s projected combined Assigned
and Unassigned Unappropriated fund balances in Bunthe General Fund, and Fund 17, the
Special Reserve Fund, are in excess of the minineserve level, the district must provide the
following:

1. The minimum recommended reserve for economienainties for each fiscal year identified
in the budget.

2. The combined assigned and unassigned endiddofalances that are in excess of the
minimum recommended reserve for economic uncemgaiior each fiscal year identified in
the budget.

3. A statement of reasons that substantiatesad for an assigned and unassigned ending fund
balance that is in excess of the minimum recommeneleerve level for each fiscal year.
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On a motion by Trustee Thomsen, seconded by Tritetnez, the Board of Trustees (Trustees
Du Bois, Martinez, Sarver, and Thomsen; Presidegin@f was absent) authorized the
designation and commitment of the following fundainaes:

Fund 01 — General Fund:

Reserve for Stores\Pre-paid Exp\Petty Cash $2,500
Reserve for Restricted Programs $ 1,289,058
Reserve for Education Protection Account $ 1,553,3
Reserve for projected one-time funding ($601 peA\D $ 4,770,000
Reserve for start-up planning costs for East M&addk campus $ 500,000
Reserve for short-term initiatives $ 400,000
Reserve for unexpected capital outlay $ 200,/000
Reserve for unexpected enrollment growth $ 43
TOTAL $ 9,634,563

Fund 17 — Special Reserve for Other Then Capitala@u

Tranfer to Fund 20—Special Reserve Fund for
Postemployment Benefits: $ 4,650,000

Adoption of Academic Integrity  In response to agegtion made by Trustee Du Bois, Superintendemtidlés advised that under
Policy Consequencesn page 3, the wordSchool or” Community Service, would be inserted as the
second “bullet” point. There were no other suggest

On a motion by Trustee Thomsen, seconded by Teldtatinez, the Board of Trustees (Trustees
Du Bois, Martinez, Sarver, and Thomsen; Presideain@f was absent) adopted the districtwide
Academic Integrity Policy as indicated.

Board of Trustees'/Supt’s. Superintendent Lianiskeig the interviews for Assistant Superintendentmidn Resources, will be
Comments & Committee Reports  held tomorrow, aedfithalists will be interviewed will be next week.

Trustee Sarver said he attended the Visual Peitfigrirts Showcase at Ravenswood City
Elementary District on June 2, where 40 to 50 sitglperformed. Yesterday the Four Corners
group and agreement on the option to proceed witigh the group will be moving forward.

Trustee Martinez said she had a conflict with@wtober 7 Board meeting, and the Superintendent
suggested moving that meeting to September 30.

Trustee Thomsen said he met with Deborah ___ afi®®aks and Matthew Zito, Chief Facilities
Officer, and Matthew is going to suggest measwanitigate the impact of traffic after the
Environmental Impact Report is approved.

Matthew Zito reported that he is bringing additibresources in to calm the traffic, and staff is
doing other things to be good neighbors.

Board Adjourned at 9:50 p.m. The Board adjourne@ts® p.m. to reconvene in Closed Session.
to reconvene in Closed Session

Board Adjourned Closed The Board adjourned Cl&eskion at 10:30 p.m.
Session at 10:30 p.m.

Respectfully submitted,

Allen Weiner, President

Alan Sarver, Clerk



